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How do people transform their worlds through creativity and the arts? What
difference can art make for those who live in situations of risk, violence and
crisis? Who are the artists on the peripheries of our societies and how are they
working to bring about change?

People's Palace Projects seeks Lo ask these guestions through participatory
arts projects, performance educational initiatives and debates. We brlnq
artists, activists, academ nd audiences together for projects that addre

a wide range of social justice and human ri ght

People’s Palace Projects is based in the Drama Department of Queen Mary
University of London in the city’s East End, and has worked with a wide range
of local communities
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People’ Palace Project
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f Agenda

« Research Impact and University reputation
« English — the driver of content in a digital world

« The Digital World
« Building your academic reputation using Digital




| Reputation

& Is the subjective view that one has towards a brand, a product, a
service, or a University.




Internationalization of Reputation and
Audience

* As the world becomes a -
. NG T s ] ONePLUS
smaller place, reputation from amaZzon \VoreNcy
one part of the world crosses HARVARD
1 . 1 sersockcon UNIVERSITY
border into anot_her creating p3
a new loyal audience. 5 P

* One of the areas you observe

this most is education. Google QLO




l Impact and University Reputation

0“ Impact Evaluation has democratized university reputation.

Smaller and newer universities are able to showcase their academic

W research and the impact it has in the real world — leading to a rise in
their reputation, leading to real world benefits.



INBOUND STUDENTS IN SELECT COUNTRIES

2016 release 2017 release % change
United States 1,043,839 1,078,822 +3.4%
United Kingdom 496,690 501,045 +0.9%
China 397,635 442,773 +11.4%
Australia 292,352 327,606 +12.1%
France 309,624 323,933 +4.6%
Canada 263,855 312,100 +18.3%
Russia 282,921 296,178 +4.7%
Germany 235,858 251,542 +6.6%
Japan 152,062 171,122 +12.5%
Spain 76,057 94,962 +24.9% ._
Netherlands 74,894 81,392 +8.7%
New Zealand 61,405 62,570 +1.9% 1.‘!
India 42,420 45,424 +7.1% )
Sweden 33,181 35,100 +5.8%
Finland 30,827 31,120 +1% Earlier a few students from a few countries would
Mexico 12,789 20,322 +58.9% travel abroad to some Western countries to study.
Chile 3,109 3.243 +4.3% Today, we see an internationalization of students,
faculty, and campus’ — institutions and brands move
St Pk R OGS 201 across boundaries.

Project Atlas® is an initiative of the INSTITUTE OF INTERNATIONAL EDUCATION and

also receives support from partner countries and the Bureau of Educational and Pr(’j ect Atla Sx

Cultural Affairs of the U.S. Department of State. Online at: www.iie.org/projectatlas




I In a Digitally Connected some universities are able to communicate
their expertise and reputation to the world at large to attract

Better

Faculty

Better
Students

More
reputation

Virtuous Cycle
of
Reputation




Research Impact and University
Reputation

www.cactus.co.|p



| The Impact of Impact Frameworks

. In a competitive world, with a resource crunch, funders and
in‘./— governments are asking universities for impact of the research
- they undertake

e In some parts of the world there is focus on ‘national priorities’, in
E others there is ‘impact’ of research.

Both these enable lesser known universities, newer universities,
to make a mark

C46




It is a matter of how universities
communicate

4

® @ e

Their research to various stakeholders

Their achievements and awards,

Their adherence to a certain set of goals and values

Their expertise and expert academics and researchers

Their thought leadership

In short, the impact
that they have made
In society, science,
academia, and other
areas



University Reputation Communication

« At the core of projecting
academic excellence is
research communication.
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University Rankings and Academic

Reputation
« Between 40-70% of top WORLD
university rankings are N|VERS|TY
based on a university’s
academic reputation and the *> ", ACADEMIC
reputation of its faculty. { A i il g
%z~ UNIVERSITIES
WORLD
UNIVERSITY
—— RANKINGS



| THE World Rankings

Mo Reputation Survey — 15%

i,  Research Reputation Survey — 15%

International Mix — staff and students — 7.5%

3 Industry Income —2.5%



IAWRU

_\é Highly cited researchers in 21 broad subject categories — 20%

Papers indexed in Science Citation Index-expanded and Social
Science Citation Index — 20%

B Per Capita performance — 10%



IQS World Rankings

g Academic Reputation —40%
gin  Employer Reputation — 10%

\/ Citations per Faculty — 20%

’f" International Faculty/Students — 10%




The highest proportion of this is
based on academic reputation

University Rankings

WORLD BEST And academic reputation, in

COLLEGES
UNIVERSITY AL 2 (2] .
—— RANKINGS 2o turn, derives from research
G OF w, o— - .
S, ACADEMIC ==
LR Achoemic sy T reputation.
$ WORLD 003 -1 [EmUNIVERSITY |
s UNIVERSITIES = S RANKINGS

Both these need to be
communicated.




Communicating Academic Reputation

Universities communicate this Top- rﬂﬂkﬂd Chinese universities

in a variety of languages, fﬁmw%
P
including English. Most R
universities outside the 'S ﬂ*‘ﬁfjr? HONG KONG

) ) - e UNIVERSITY OF
English-speaking world, have PEKING @ TSINGHUA ° UNIVERSITY OF = SCIENCE AND
an English presence. UNIVERSITY UNIVERSITY HONG KONG = TECHNOLOGY

29 47135 44°\43' 59 |49

Saurce: Times Higher Education Waorld University Rankings CHIMNA DAILY



I In a digital world, the use of English becomes vital for communication

Languages used on the Internet

WWW content (%) Number of Users (million)
0 4 20 0 0 200 400 600
English == 565
Chinese - 509
To reach the maximum number of - Spanish E
people, you need engaging content in Japanese { ® [
English
Portuguese -
German 5
Arabic
Russian =
Most universities in the non-English speaking French n
world have a robust online presence- in social K
and digital media —in English. orean
Turkish

ltalian



English Usage is on the Rise

FR EN  Directory Laboratories Officialtexts . Press room- Brochurés Anndal report = Newsletter

ECOLE
POLYTECHNIQUE dag “f" VISIT THE SITE

Italy SPOTLIGHT

ECOLE|PROGRAMS| RESEARCH |ENTREPRENEURSHIP| INTERNATIONAL | CORPORATE | CAMPUS | PORTALS »

France

L'X, ranked 60th best
university worldwide

Ecole Polytechnique rises 5 places in the latest
QS WOYId University Rﬂnkings a nd ra nKS Goth ﬂlmis‘(‘.:zzS;T’ﬁ;D GERMAN LANGUAGE COURSES -+ | ENGLUSH PLUS COURSES | SEMESTER ALY, 200920 ?:&r;ﬁ&mmszfg‘ﬁ(\;ﬁg?om—“rfu:ﬁus LII..!EL‘:}?J?[!?II":&“ CAMERA DEVELOGED BY SOUM w
worldwide. TSR (TN B AP T RTPR O PE R T 50 ROt e e S Sy | ik

N°®

.
*THE REAL SCIENCE e e
ADMISSION v RESEARCH+v NEWSGE EVENTS+ LIFEv ABOUTNSU v et Ge rm a ny TI_ITI

Technical University of Munich

L e

GENERAL MEDICINE

Read more y -8 e K 1 =
6- years program for foreign students 0 B Y e ”

ly Aizheimer's symptom identified: =

Study provides indications for treatment strategies at early stages of the disease

BO0000



Peking
University

J English Presence for Communicating Culture

Admissions Schools Education Research Collaboration Campus Life

K. %

‘- i
e "»"h\m?“h-ez :
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Tsinghua
University

| English Presence to Communicate Diversity

dariay, " Students  Faculty&Staff  Alumni  Visitor Media | @ Hi37 (7}
Heewa)] /’

Ny ¥ b

Ny Tsinghua Uni

niversi About Admissions Research News & Events Carnpus

. > ¥

TSINGHUA UNIVERSITY 2019 NEW GRADUATE STUDENTS REGISTRATION




University of

J English Presence to Communicate Values T

HOME UTokyo FOCUS »

Research Prospective Students Current Students Alumni

Academics Why UTokyo?
(o Ot

About UTokyo

(=)
TS
(Ax87 AT CONARES. S
ﬂ\‘\ﬁ“’“ BAASIL)

. ARV EEER

¢ FSI Project Series

Highlighting some of the research
projects at UTokyo that contribute
to the United Nations Sustainable
Development Goals (SDGs)

) Go




l English Presence to Communicate Research

TOHOKU UNIVERSITY
CREATING GLOBAL EXCELLENCE

Tohuku
University

TOHOKU

UNIVERSITY

Research

Tohoku University is dedicated to
exploring new opportunities for research
activity and to collaboration with leading

university networks.

Home Research

Tohoku University is renowned for its achievements in technological innovation and for
the practical application of these technologies to the advancement of society. Inventions

born at Tohoku University include the KS and NKS steels, the Yagi-Uda antenna, fibre R
esearch @ Tohoku

optics, and perpendicular magnetic recording.

University,

Hear from a few of our experts about their
research at Tohoku University

In Conversation with Susumu Satomi Motoko Kotani: By the Numbers

Before stepping down on March 31, former AIMR Director Motoko Kotani, talks about . "

president Susumu Satomi shared some of his using mathematics as the common language Un|Vers|tv Resea rCh
favourite memories of his time at the bridging the different disciplines within NeWS

university. materials science.




I Communicate in English to Connect with Industry

University of

Delft University of
11U D elft Tech Investment Entrepreneurship Home of Innovation Development & Innovation @ @ Stutt g a rt
University of Stuttgart DE/EN O\ E

Home of Innovation

, You choose
Stories about knowledge transfer

Cooperation opportunities for The University of Stuttgart IP
business ... Strategy

Are you looking for scientific expertise to Intellectual property (IP) enjoys specific legal
help solve a pressing problem or advance an protections. The University of Stuttgart has

made ...

Patents and patent filings by From university to your own
the ... business
Measurmg water quamy with a Dyke flood-risk req The University of Stuttgart possesses a Do you wish to strike out on your own with

smartphone in Myanmar Proof Holland high-value portfolio of approximately 1,000 an idea, a research finding, or a project? The
patent filings ...




I English Presence to Communicate to News outlets vonsel

University
]
Yonsei University .o
@ 64,722 followers
Yonsei University L Zy-r Sited
@ 64,722 followers With a new Al-based genome editing tool, a team of researchers from the College
< of Medicine aims to integrate state-of-the-art machine learning with bicinformatics
Professor Jong-hyun Ahn of the Department of Electrical & Electronic Engineering is to turbo-charge biclogic and medical research.
the author of one of the three most-cited papers in the patent literature of Nature L
. . - Yonsei University b
Nanotechnology, alongside researchers from Stanford University and the ...see more @ b Tl S s
Gender roles can impact all members of society in different ways, but can it even
affect the physical health of the elderly? Yonsei graduate students team up to find
the answer.

Deep Thoughts on @

yryonsei.ac.kr
Prof. Jong-hyun Ahn Produces Research with Impact as Author of the Most Cited s
Paper in Patent... 3 Likes
medium.com

& Like E Comne®
39 Likes -+ 1 Comment

e —

A Like &= Comment g Share

Yonsei Student “Agenders” Discuss Gender Roles and Health of the Elderly
medium.com

& Like & Comment @& Share




ommunicating Excellence, in English, to Nanjing
takeholders University

% K 3
ﬁ ,‘ﬁ J’\ .g About Admissions Academics Research Join Us Global Campus Life

NANJING UNIVERSITY

Nanjing University has undertaken dozens of state key projects. And the quality and quantity of research papers cited by
Science Citation Index (SCI) ranks top among the Chinese universities. Nanjing University strives to be a world-leading

international, comprehensive and research oriented university...

Science & Technology

- L
Nanjing University ranked the 20th according to the 2016 - -
Global Nature Index. '
el
-p— I
- L

P Labs & Centers P Leading Scholars

P Research Achievements

.
Humanities & Social Sciences
The University now has four key bases for research in
humanities and social sciences of the MOE. e /

P Institutes & Centers P Leading Scholars

Nature Reported the Finding of New Class of Ultrathin 2-
Dimensional Materials by NJU Scientists

P Research Achievements




English is the driver of content in
the modern digital world.

www.cactus.co.|p C



The Digital World

www.cactus.co.|p



lContent Overload

2 0 1 8 This Is What Happens In An 2 0 1 9 This Is What Happens In An
In ternet Minute Internet Minute
(W

Go gle 1 mittion 18.1 Million ~ You

W @OfficiallyChadd W @OfficiallyChadd

41.6 Million
© e
R ittt Sent
." “ : ‘ . e”
; | Creoted 8y: - 5lb Creoted By:
J i W @lorilewis . W @lorilewis




In addition,
in academia
there has
been a

56% increase in publications
over the last decade.



Articles indexed from academic & scientific journals — 1findr, Dimensions,
Core + ESCI WoS and Scopus, 1975-2018 (Courtesy of Eric Archambault)

4,000,000
o @0
3,500,000 ® 1findr 4 N
A Dimensions " X
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Scientists and social scientists
estimated that they read, on
average, 22 scholarly articles per
month (or 264 per year).

Reading
Academic Texts

Scholars now read more than half
their articles on an electronic

screen



With all this Content Overload,
how do they Discover your
Research?

www.cactus.co.|p



Using Digital to reach
Stakeholders

www.cactus.co.|p



The Researcher

« Lives and works in a
research ecosystem, is also
on digital media

« Can we get the content we
want to the researcher,
rather than make the
researcher search for the
content?




Digital Platforms and Formats

« Can we use the Digital and
social platforms used to get
them to read “our” research? N




Knowledge Producers are using Digital

« To attract larger, more
interested, audiences

 Measures like Altmetric, are
now looking at social attention
a paper garners, and reporting

it.
] ] ] ] © About this Attention Score
» This includes mentions in
press, FB, Twitter, reddit S— S =

Mentioned by

. 266 news outlets
| 18 blogs

. 10523 tweeters

. 3 Facebook pages
10 Redditors



Using Digital effectively for Research
Promotion

www.cactus.co.|p



I6 Step “Creation” Plan to Influence Impact University

Reputation

Communication
strategy

Outreach
campaignsto
engage the public

English Presence
on Digital & Social

A PR Plan
targeting Media

Content Marketing
to target

Rich Contentfor
the Site



Create a Communication Strategy N

Bu_sine_ss Objectives
Objectives

« What do you want to
communicate, and to what
end

« Who (all) do you want to  Cemmunication
communicate to?

« How will you communicate
this?

a

Current
Situation

o

\&
X
@)

Communication
Strategy

& Competitors
Consumer Research

Insights

Target Audience
Research & Segmentation




I Create an English Presence on Digital & Social

Visual Reach a diverse audience

consisting of:
Funders,
Policy makers,
Media & industry
Researchers
General audience

~= | Published Global audience
research

Greater visibility apart from
enhancing the impact of the
research itself, also boosts the

institution’s reputation
0 e

Limited to
Jjournal readership




Create an English presence on digital and social
AR ER] E—

sk Like X\ Follow # Share

About Admissions Schools Education Research Collaboration Campus Life
.’\‘\‘{ SR o s #IeKing UnIversity S LI ZNongKul was approvea as an Associate Eaior by
! the IEEE (Institute of Electrical and Electronics Engineers) Control Systems
Society. The IEEE publishes leading technical literature in electrical
engineering, computing, and other technologies
#Pekingers *http./po.stk71pWz

Assistant Professor Y
Department of Mechanics and Engineering Science

I College of Engineering, Peking University
- -
i Zhongkui

Researchers’ newly discovery in PKU: photoelectric conversion by widespread mineral coatings

R > e 3

3 comments 2 shares

Home m Images Documents Videos by Top w © ‘lmtmymm m

] /> Share B
®, Peking University

+ Follow ===

gon o 3

pkul

Jobs

Over the weekend, #Peking University welcomed over 3,800 new undergraduate
students, including 83 students from Hong Kong. Macao and Taiwan. Welcome!

348 posts 17.9k followers. 78 following

Alumni Peking University

103.3K 7

g OO Peking university has a

Insights ® PREMIUM

Tweets Tweets & replies Media Likes

Y robust social and
digital presence.




Create a PR Plan

[ Jofmm [q]

MIT Media Relations

Phone: 617-2563-2700

Email: expertrequests@mit.edu
Located in the MIT News Office

MIT News Press Center

The media relations team is happy to assist journalists covering MIT. Please contact us for
more background on particular stories, to arrange interviews with MIT faculty, or for
information about filming on campus.

STAFF DIRECTORY

Search the Press Center
Special Advisories Latest MIT News

For first time, astronomers catch
asteroid in the act of changing color

s S "~ New science blooms after star
ot ;gﬁm}ic researchers die, study finds

-H MIT’s fleet of autonomous boats can
- Y now shanashift

How the new kilogram measures up

©On Monday, May 20, Professer and Nobel laureate Woligang Ketterle will
explain the new standards of measurement for mass, charge,...

Hello, World. Hello, MIT.

Meet and hear from leading experis on the future of computing and Al
education, sthics, and research, as MIT celebrates the MIT...

Thomas L. Friedman to Speak at MIT

The Pulitzer Prize-winning journalist and author will join MIT President L.
Rafael Reif as part of the Institute’'s Compton Lecture...

Develop a consistent
communication narrative.

Increase awareness of the
Institute amongst key target
segments

Build positive media profile —
locally, nationally and globally

Increase the use of the website
and social media Eosmonlng
the institute as a thought
leader

Build the institute’s reputation



ICreate a PR Plan (News room)

Enhanced sharing function across
S various platforms

PhysicaConiral

APS | Joumals Physic

Betoms o Mumbur Contact Us

Publications Meetings & Events  Programs Membership  Policy & Advocacy Careers In Physicz Wwamroom  About APS

Homa | Mewsroom

Newsroom
News & Announcements from APS
PhysTEC Anncunces the 2018 Mational Teacher of the Year APS Medla Contacts
The Physics Teacher Education Coalition recognizes an exemplary
physics teacher, James Riordon Tawanda W. Johnson
Head of Public Prass Secretary Media
Relations tighnsoni@aps.org Joumnals
Congressional Office Staffers Reac! Favorably te PROSPER Pelition tordoniags org (202) Ge2-8702 Roess @S0
Student signatures gain attention on Capitol Hill (301) 209-3238

Burton Richier 1031-2018 APS Physical Review Journals Press Infnm‘batiun\
MNaobel laureate led team that co-discovered the Jipsi particle in 1974

Irfarmation for journaksis and public informabion offioers imeresled in pramoling
APS papers. Sign-up for tip sheels and get access to APS Physical Review
Journals,

fore n ion
Wil 1l Mew nrouncemen

/ A news room section on your
website displays important
announcements all on one

page—making it easier for key

organization and publish it
widely.

audiences, including media, to
follow the latest news in your

fUniversity news, research, latest
industry trends, videos of event
information, recommended papers,
infographics, interviews with
researchers around the world, etc.
are all posted in one place

\_

/
~

/

Ensure media contact information

is clearly displayed

C




Cost-etfectiveness analyses using Markov state-transition model

The Cost Effectiveness of Surgical Fiaation of Distol Radial Fracturms.
A Cormgrater Moows Bused Eval Three Operative Modaltes

Q 2 m 15 Q 2 %

Mark Webb @chesterbonedoc - Feb 10
Replying to @jbjs
What a great summary of this paper. ¢ for i

© v

~,
CRPP and ORIF offer similor value,

10 patients and surgeons should
opt for & shared Gechon-making
approach for susgery for distal
radiof fracture

wwwitinoeg | B} hesis | O @IS JB JS

Infographic is an optimal format for
instantly conveying key takeaways of
your paper. It is easily understood and
is visually appealing, so more likely to
be retweeted, shared, and commented

#LSEIQ

Public Lectures and Events

LSE IQ Episode 26 | Why do we need

food banks?

Speaker(s):Dr. Aaron Reeves, Laura Lane, Daphine Aikens

PODCAST
13 August 2019(38 Minutes

| Create Rich Content for the Site

Which is the most cost-effective fixation method for patients undergoing surgery for distal radial fracture?

IQ Podcast
lligent questions

20-Year Prospective Longitudi
Degeneration of the Cervical
in a Volunteer Cohort Assessed
MRI Follow-up of 3 :

A video can convey a lot of content

in less than 2 minutes. It can pack
accurate and understandable
information to not only specialists
in the field but also to a
nontechnical/lay audience

with social science

answers

Podcasts can bring out the essence
of the knowledge, tailored for
people on the go. Or researchers at

the gym




I Create Content Marketing for Key stakeholders

templeuniv & IR B8 -

2,120 posts 61k followers 374 following

Temple University
Ours is an uncommon drive. It's what brings us together and sets us apart. It's what

Innder cim Auamaubhara s iant 4 e FTamnlabAa A

: ®@ O £

Takeovers News

8 POSTS

SRy kAT @ a Ty o,
R B
AEBVRGLIERR rat cog, y

Temple University

Energy

Meeting future energy
demands

Population, migration
and mobility

Analysing trends to predict
futures

Environment

Future-proofing our world

Security

Protecting societies from
threat

Global economy and
culture

Influencing policy and
prompting change

Technology

Pushing the boundaries at the

cutting edge

Univ of

Southampton

Health and healthcare

Bench-to-bedside care
throughout life

Transport

Keeping us moving




I Create Content Marketing through Third-party platforms

X Keio Research Highlights Q@ 8 i Me[lium

WE W F *‘V ' d 4 Yonsei University [Flo]

s ' Yonsei University is the leading private research university in Seoul,
A,' |
i "‘.';"_ *:'_:;_.‘ ‘._..b.....--“ m 4 e

Korea (www.yonsei.ac.kr/en_sc/)
=4 I ITSUGAKU Top US universities post their content on

Showcaaing the Best research from Kedo University

1Following 19 Followers

ENVIRONMENT f ¥ Q sy

Y CULTURE

this common science portal

TEAM CARE UPS SURVIVAL

RATES FOR PEOPLE WITH
UNG CANCER

UNIVERSITY OF MICHIGAN

Launching your own media portal is not always possible. It is

. . ' WHAT PATIENTS THINK OF
necessary to establish a promotion strategy and ecosystem that COMPANIES SELLING THEIR
minimizes the operational efforts and can make use of external DNA

platforms.

INIVERSITY OF MI

1 BIG CHANGE TO MATH




| Outreach Campaign to Engage the Public

Sustainable solutions for societal challenges

Collaborating for Dog fitted with new 3D- Broad prosperity increased Addicted to gaming
sustainability printed skull roof Broad prosperity now above Gaming is fun, but also
How do we work well with A Unique collaboration pre-economic crisis levels. addictive. What are the
external stakeholders for between veterinary medicine negative consequences of
sustainability? and regular medicine. excessive gaming?

IN-DEPTH INTERVIEW > A FIRST IN EUROPE > REGIONAL DIFFERENCES > ALSO POSITIVE SIDES >



Need for promotion strategy

www.cactus.co.|p



INeed for a promotion strategy

Target Audience Which audiences to target?

* International researchers
* Industry
*  Funders

Which tool to use?

Channel
. . e Social media
Digital tools * Science media
. Videos * University portal

* Infographics
* Press releases

Which channel to use forimpact?

C



Thank You

Primary point of contact:

Harini Calamur E: harini.calamur@cactusglobal.com
Content Director, Cactus C: +91 98206 00557
Cactus Communications

Mumbai, India





